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INDUSTRIAL ORGANIZATION AND PUBLIC POLICY TOWARD BUSINESS
Prof: Jennifer Olmsted




Drew University

Office: Lewis 201




Dept. of Economics

Web page: http://www.users.drew.edu/jolmsted/

E-mail: jolmsted@drew.edu


Office Hours: 
M 1:15 pm -  2:15 pm


Phone #: (973) 408-4317



Tu 4:30 pm - 6: 30 pm



W  12:15 – 1:15 pm




or by appointment

WELCOME TO INDUSTRIAL ORGANIZATION:

What is industrial organization? Basically it is a course in advanced microeconomics, with an emphasis on market structure and firm behavior. In this course we will look primarily at market conditions where perfect competition does not prevail, and thus where firms have some degree of market power. In particular we will examine in more depth economic concepts such as oligopoly and market concentration, economic theories concerning marketing and pricing, and finally, the role of policy in industrial organization. The class format will combine lecture, in-class exercises, discussion and group presentations. The class assignments will include 2 midterms, an optional final, 9 (almost weekly) homework assignments and a group project. Because I understand that it might be difficult for you to turn in every homework, you are allowed to drop one homework. 

MY ROLE AS INSTRUCTOR IS TO: 

1. provide the general framework for the course, 2. provide readings which introduce the various topics which we will be discussing in this course; 3. provide introductory lectures in cases where the readings are difficult or require background material not covered in the readings; 4. steer discussions when needed; 5. guide you as you delve into one particular topic in more depth in order to write your research project; 6. evaluate and comment on your written and oral assignments.

YOUR ROLE AS STUDENTS IS TO:

1. do the reading before class, so that you can participate in discussion; 2. participate in a more structured way, by presenting the results of your research project to the class; 3. interact with both the instructor and the other students both formally and informally, by participating in in-class discussions, doing peer evaluations, and visiting me during office hours.  

ACADEMIC HONESTY: 

Drew University's standards for academic conduct are available on-line at http://www.drew.edu/catalog/cla/academic_regulations.html GOTOBUTTON BM_2_ .  All students are excepted to adhere to these guidelines.  Appropriate disciplinary action will be taken if violations of these guidelines occur. If you are unfamiliar with these rules, please be sure to read them.   
READING MATERIAL:
1. Introduction to Industrial Organization by Luis Cabral, published by MIT Press, 2000 and available at the bookstore. 
2. Harvard Business School Case Studies: Microsoft and DeBeers
3. Additional articles available on-line or handed out in class.

GRADING: 

OPTION 1 OPTION 2

homeworks 

12% 

12% 

2 midterms 

50% 

30%

1 group project 

28% 

28% 

1 final 


---

20%
 

Class participation 
10% 

10% 

TOTAL 

100% 

100%

Homeworks will be graded on a pass/no pass basis. I will spot check, rather than reading them entirely. Each will be worth 2 points. You are encouraged to work together on the homeworks, and if you do, please only turn in one homework for all members of your group. As noted above, there are 7 homeworks, so you may choose not to turn in one. Exams will likely include sections with problem solving, short answers and essays. Although I may occasionally place an extra credit question on a homework, I do not accept additional extra credit. Nor do I give make-up exams. As such please contact me during office hours if you have a legitimate reason for missing an exam, so we can arrange an alternative grading scheme. The final is optional. If you feel you did well in the midterms and the other portions of the course, you can choose not to take the final exam. 

GROUP PROJECT:
During the first week of class we will discuss the topics of your group projects in more depth and ask students to rank their preferences in terms of topics and fellow group members and then you will be assigned to a topic and a group. Of the 28% of your grade for the group project, 10% will be based on the oral presentation and 18% on the written assignment, which will be due during finals week. The objective of the group project is threefold. First to give students the opportunity to explore in more depth one aspect of industrial organization. Second to provide students an opportunity to work in a group. I feel that this is important because in the 'real world' you will most likely be expected to work in teams and produce team products. Finally, there is both a written and an oral component of the group project so that students may have practice in both areas, as well as having a chance to excel both written and orally, as some students perform better in one form of communication than the other. In order to mitigate the problem of 'free riders,' group members will be asked to evaluate their own contribution, as well as the contribution of other group members. You will receive an evaluation form from me.

ATTENDANCE:
I will not take attendance every class, but I do expect you to come to class for the following reasons:

1. I will be explaining the material presented in the textbook, bringing in current examples where relevant, as well as emphasizing what portions of the book I consider important.

2. We will be doing a number of interactive and group activities in class and if you are absent you will not benefit from what can be learned from these activities.

3. Your class participation grade will depend not only on attending class, but also showing me that you have read the material and have thought about it and can discuss it.

4. I expect you in particular to attend during the last two class periods, while your fellow classmates are presenting their group presentations. Unless you have a legitimate written excuse, you will be docked 3 points for missing any of the group presentations. Thus if you miss a day of presentations, your maximum class participation grade will be 7.

OTHER RESOURCES:
Please visit my web page, where I have a directory of other web pages which you may find helpful, especially for thegroup project. Also I will make hand-outs and outlines of my class notes available on my web page. 

CLASS SCHEDULE
Jan 31st Introduction
Ch.1 in textbook 

Feb. 2 Review of Microeconomics
Chs. 2 & 3

Feb. 7 Game Theory
Ch. 4.1 (skip 4.2 & 4.3)

Feb. 9 Perfect Comp vs. Monopoly
Chs. 5 & 6

Feb 14
"Is Small Beautiful? Is Bigger Better?" by Chris Tilly, in Real World Micro (RWM) 8th Edition, edited by Randy Albelda, Marc Breslow, Ellen Frank, Abby Scher, and the Dollars& Sense Collective, Saltus Press, 1999. (Handed out in class.)

1st homework due.

Feb. 16 Imperfect Competition – Oligopoly
Ch. 7
Feb 21 Oligopoly 
TBA
2nd homework due.
Feb 23 Collusion
Ch. 8 
Feb 28 - Collusion cont. 
Mar 9 Harvard Business School (HBS) Case Study on de Beers, the diamond cartel
3rd homework due.
Mar. 2  Market Structure and Market power
Ch. 9 and parts of Ch. 14.1 & 14.2 (skip 14.3)
Mar. 7
Dept. of Justice Document on mergers (link at my web page)

Mar. 9 Price Discrimination
Ch. 10

4th Homework due.
Mar 14 & 16 SPRING BREAK


Mar. 21 Review


Mar. 23 1st midterm
Mar. 28 Strategic Behavior

Ch. 15.1 & 15.2 

Mar. 30 Microsoft case study
Harvard Business School case study
Apr. 4 Vertical Integration
Ch. 11

Apr. 6 Product Differentation
Ch. 12

5th homework due.

Apr. 11 
TBA
Apr. 13 Advertising
Ch. 13


Apr. 18 Case Study – the Media
TBA

6th homework due.

Apr. 20 Intellectual Property
Ch. 16
Apr. 25 TBA
7th homework due.
Apr. 27 Review

May 2 2nd midterm
May 4 and 9 

Student presentations
